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RULES 

1.1 The regatta will be governed by the Racing Rules of Sailing (RRS), the US Sailing Prescriptions and Class Rules.

1.2 These instructions apply for Tuesday Night Races hosted by HDGYC/Lightning Fleet 192 unless a separate notice of race and/or sailing instructions are published

2 ENTRIES

2.1 Eligible boats may enter by completing a HDGYC racing series entry form. The entry fee is fifty dollars for the season.
2.2 All skippers and crew participating in regular scheduled races of HDGYC/Lightning Fleet 192 shall be members in good standing or be a guest of said member. 

2.3 Yacht owners agree that whenever their yachts participate in any race sponsored by HDGYC/Lightning Fleet 192, whether sailed by the owner or anyone else, they shall have aboard all appropriate safety equipment.  Safety equipment shall be in compliance with that required by the US Coast Guard and the Maryland Marine Police and class rules. 

3 NOTICES TO COMPETITORS 

Official Notices to Competitors will be posted on the Lightning Fleet 192’s webpage, www.lightningfleet192.org
4 CHANGES TO SAILING INSTRUCTIONS 

4.1 Changes to these Sailing Instructions will be forwarded to the registered skippers via email and posted on the web site www.lightningfleet192.org not later than 24 hours prior to the scheduled first Warning Signal for which they will be in effect

4.2 Verbal changes to theses Sailing Instructions may happen on the water.

5 
SCHEDULE OF RACES

5.1 The Race Committee will attempt to sail three races each evening in Series 1 through 4. Additional races may be sailed as conditions permit.  

5.2 The Warning Signal for subsequent races on any day will be made as soon as practicable after the last boat in the previous race finishes.

5.3 The scheduled time of the warning signal for the first race each day is 1800.

5.4 Dates of Racing:

a) Tune up: 4/22

b) Mallard Trophy (Series 1): 4/29, 5/6, 5/13, 5/20, 5/27
c) Canvasback Trophy (Series 2): 6/3, 6/10, 6/17, 6/24, 7/1
d) Wood Trophy (Series 3): 7/8, 7/15, 7/22, 7/29, 8/5
e) Wigeon Trophy (Series 4): 8/12, 8/19, 8/26, 9/2, 9/9
6 RACING AREAS

Racing will take place off Tidewater Marina on the Susquehanna River / Chesapeake Bay.

7 THE COURSES

7.1 Courses shall be windward/leeward courses and will be signaled by displaying a written course board with the letter "L" and a numeral representing the number of legs of the course. For example, a two leg windward/leeward course (Start - W - Finish) will be signaled “L2”. 

7.2 Portable inflatable marks will be used as often as possible, and are to be rounded to port.

7.3 Course configuration:
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THE START 

7.4 Races will be started by using Sound Signal Starting System (Appendix Q of the RRS) as follows: 

	TIME TO START
	SIGNAL
	PURPOSE

	Approx. 3:05
	5 Short Blasts on HORN
	Attention Competitors

	03:00
	3 Long Blasts on HORN
	3-minute signal WARNING

	02:00
	2 Long Blasts on HORN
	2-minute signal PREPARATORY

	01:30
	1 Long Blast AND 3 Short Blasts on HORN
	1 1/2 minute signal

	01:00
	1 Long Blast on HORN
	1-minute signal

	00:30
	3 Short Blasts on HORN
	30 seconds to start

	00:20
	2 Short Blasts on HORN
	20 seconds to start

	00:10
	1 Short Blast on HORN
	10 seconds to start

	00:05
	5 Short Blasts on HORN Countdown to START
	5, 4, 3, 2, 1 Seconds(s) to Start

	START
	1 Long Blast on HORN
	START


7.5 The starting line will be between the orange/yellow flag on the race committee boat and the course side of the pin end mark.  The pin end mark will either be mark 3 or an inflatable mark offset to leeward of mark 3.

8 RECALLS

When rule 29.1 applies, the race committee intends to hail premature starters.  The following will not be grounds for redress: failure of the race committee to hail any sail or hull numbers; failure of a boat to hear a hail; a boat's position in the sequence of hails; promptness of the hail.  This changes rule 62.1(a). Unless a notice is posted, the hail will be oral.

9 CHANGE OF THE NEXT LEG OF A COURSE

To change the next leg of the course, the race committee will lay a new mark, signal in accordance with rule 33, and remove the original mark as soon as practicable. When in a subsequent change a new mark is replaced, it will be replaced by an original mark.

10 THE FINISH

10.1 For windward/leeward courses starting at the leeward mark with an even number of legs, the finish will be between the starting pin and yellow flag on the Race Committee boat. For windward/leeward courses starting at the leeward mark with an odd number of legs, the finish line will be between the weather mark and yellow flag on the Race Committee Boat. 

10.2 The Race Committee may shorten a course at any mark by setting up a finish line. The Race Committee will signal a shortened course with two short horn blasts. This changes RRS 32.2.

11 TIME LIMITS

11.1 Time limit is 45 minutes.

11.2 Boats that have not finished and are still racing 15 minutes after the first boat finishes will be scored as 'Time Limit Expired’ (TLE) and will be scored two points more than number of finishers, however no boat will receive a score worse than the number of points awarded a DNF.  This changes rule 35 and Appendix A.

11.3 The race committee will abandon a race when it is unlikely that all boats will be able to finish and return to the harbor before sunset.

12 PENALTY SYSTEM

Rules 44.1 and 44.2 are changed so that only one turn, including one tack and one gybe, is required

13 PROTESTS AND REQUESTS FOR REDRESS

13.1 A boat intending to protest shall follow the provisions of RRS 61.1(a). 
13.2 Promptly following completion of any race, and before leaving the finishing area, a boat that intends to protest another boat shall notify the Race Committee of the sail number of the boat(s) that she intends to protest. This changes RRS 61.3.

13.3 The protest time limit is 30 minutes after the arrival of the race committee boat at the dock.  The same time limit applies to protests by the race committee about incidents they observe in the racing area and to requests for redress. This changes rules 61.3 and 62.2.

13.4 Arbitration hearings ("Picnic Table Hearings") will be held at the Picnic Tables next to the River by the Tidewater Marina Building no later than 30 minutes following the arrival of the Race Committee unless the Arbitration Committee determines, in its sole discretion, that there is good reason to extend the time limit.

13.5 Only protests that do not involve damage will be heard by the Arbitration Committee. 

13.6 If a party to a protest does not appear for a hearing and there was no contact involved in the protest, the Arbitration Committee may proceed with the hearing.

a) An arbitration hearing held in the absence of a party may be reopened at a later date only if the Arbitration Committee finds there is good reason to do so.
b) If a party to a protest hearing does not appear for a hearing and there was contact involved in the incident, the party shall be notified and a protest committee shall be convened to hear the protest at a later date.
13.7 The Arbitration Committee will consist of the senior skipper on the Race Committee for that night and may engage an additional member or members who are not involved in the protest or named as a witness.
13.8 One representative of the protesting boat and the protested boat will each be allowed 3 minutes to state their cases. Witnesses will be granted 2 minutes each. No questions are permitted except from the Arbitration Committee and the representative of the boats involved.

13.9 Pavilion Hearings will be open, except that deliberations will be closed. The audience must remain silent until a decision is rendered, after which a discussion of applicable rules issues is encouraged.
13.10 Following deliberation, the Arbitration Committee will express one of the following conclusions: 
a) No rule was broken. The protestor has the option of withdrawing the protest. The protest is then withdrawn and shall not be re-opened or appealed. If the protestor does not withdraw the protest it will be submitted to the jury in the normal manner. 

b) A rule was broken by one of the boats involved. The representative of the offending boat has the option of either accepting a scoring penalty or submitting the matter to the jury for a protest hearing. If the penalty is accepted, the matter is closed and cannot be submitted to a hearing, be re-opened, appealed or submitted for redress.

c) The protest should be submitted to the jury in the normal way.

13.11 If the Arbitration Committee is unable to reach a decision, no further discussion of the case shall take place and the Protest will be heard at a full protest hearing at a time and place reasonably convenient to all parties.
13.12 Assuming that the Arbitration Committee announces that it has been able to reach a decision, any party deemed to have broken a rule may accept a scoring penalty equal to 20% of the registered boats for the series (but no worse than DNF), calculated in accordance with RRS 44.3(c). If the party or parties found at fault accept the alternative penalty, the process is complete and any further protest is withdrawn.

13.13 In the event that there is damage from a collision, or if the Arbitration Committee is unable to resolve the protest; 

a) Protests shall be heard by a Protest Committee at a future hearing. Parties to the hearing will be notified of the time and location no later than 48 hours before the time of the hearing. The parties to the protest will be notified by e-mail. Hearings will be held on the picnic tables by the HDYC storage closet unless an alternate location is posted with the hearing notices. 
b) Protest hearings will be heard in compliance with Part 5 of the Racing Rules of Sailing, including the requirement that the protest will be submitted in writing.

c) A boat found in a protest hearing to have broken a rule of Part II of the RRS will be scored disqualified, non-discardable (DNE).

13.14 The penalties for breaking 16 and 17 may be less than disqualification if the Arbitration Committee so decides

13.15 Decisions of the protest committee will be final as provided in rule 70.4.

14 SCORING

14.1 Series will be scored in accordance with the following High Point System; a boat earns one point for starting, one point for finishing and one point for every boat beaten. The High Point Score for a boat competing in a race is determined by dividing the total number of points earned by the number of boats starting plus two.  One race may be discarded from the records in which a yacht has been recorded for at least six (6) races.  Two (2) races may be discarded from the records in which a yacht has been recorded for at least twelve (12) races.  Three (3) races may be discarded from the records in which a yacht has been recorded for eighteen (18) or more races.   One (1) race may be discarded in which the yacht was scored ‘DSQ’ by the Race Committee for the final standing in that event unless the DSQ was for “significant damage”.   Races scored DNE (Disqualified, Non-Excludable) by the Race Committee, or a Protest Committee under RRS 69.1(b)(2) will not be discarded.    The High Point Recorder will automatically discard events for the owner to achieve the highest possible score.
14.2 A minimum of two boats appearing at the start makes a race.
14.3 The overall season's score for each boat will be calculated on the basis of its positions in the four series. Prizes for overall performance will be awarded on a per-boat basis using a low point scoring system where the finishing place in each series is treated as a single race. Ties will be broken in accordance with Appendix A8. 

14.4 If one of the skippers of a boat that is assigned to staff a Race Committee assignment does not fulfill the boat’s assignment and does not arrange for a substitute skipper or similarly qualified person, the boat will be assigned a scoring penalty of DNF for the first race of that day.
14.5 HDGYC awards - Series 1 and 2 will be combined for the Spring Series Award and Series 3 and 4 will be combined for the Summer Series.
15 MISCONDUCT

Competitors conduct is expected to conform to generally accepted norms of civility. In particular, profanity directed at other competitors or the Race Committee will not be tolerated and could lead to action under Rule 69 as a "gross breach of…good manners or sportsmanship..."

16 COMMERCIAL TRAFFIC

16.1 Any attempt by a contestant to exercise right of way, to cross in close proximity to, or to interfere with the reasonable transit of the race area by a commercial freighter or burdened tug, shall result in disqualification. Contestants must take corrective action well in advance of any potentially dangerous situation.
16.2 Rule 60.1 is changed so that only the race committee or protest committee may protest a boat under this rule. For such protests:  

a) Rules 60.2 and 60.3 are changed such to permit a protest based on information received from any source.
b) Rule 61.3 is changed such that there is no time limit for filing the protest.

c) Rule 64.1 is changed such that the protested boat has the burden of proof that they did not break this rule. 

17 RADIO COMMUNICATION

A boat shall neither make radio transmissions while racing nor receive radio communications not available to all boats. This restriction also applies to mobile telephones.

18 PRIZES

Prizes will be awarded to the skippers and crews placing first, second, and third in the series and the overall season’s scores.  Additional prizes may be awarded at the discretion of the organizing authority.

19 DISCLAIMER OF LIABILITY

Competitors participate in the regatta entirely at their own risk. See rule 4, Decision to Race. The organizing authority will not accept any liability for material damage or personal injury or death sustained in conjunction with or prior to, during, or after the regatta.

20 SPECIAL NOTE

Havre de Grace Yacht Club will not knowingly serve any alcohol to a minor as defined by the laws of the State of Maryland or dispense alcohol to anyone who we view as abusing the consumption of alcoholic beverages. The ultimate responsibility for the conduct of all participants at a sailboat racing event, including social events connected with it, falls upon individual skipper of each participating boat.

(Version 6.0, May 12, 2008)
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